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Vision and 
Purpose

PLAY MORE RADIO IN THE OUTDOORS

INCLUDE QTH OPERATORS

NOT EVERYONE WANTS TO CLIMB OVER LOGS AND SWAT 
MOSQUITOS!!

FIELD OPERATORS TALK TO, AND WITH HOME OPERATORS

ALLOW SOME TO GET OUTSIDE ON THE RADIO BUT NOT 
HAVE TO BE ON FOOT PATROL.  ie:   Table and Shade 
operation



HAVE FUN & GROW

This Photo by Unknown Author is licensed under CC BY-SA-NC

INVOLVE

• DRAW IN MORE OPERATORS

ATTRACT

• BRING AND RETAIN YOUNGER FOLKS 
OUT AND INTO THE HOBBY

BUILD ON

• BUILD ON ALLREADY GREAT LICENSING 
AND SENSATIONAL LOANER PROGRAM

https://www.flickr.com/photos/21133841@N03/2660927400/
https://creativecommons.org/licenses/by-nc-sa/3.0/


HOW DO WE DO IT ? 

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://askatechteacher.com/thinking-business-man/
https://creativecommons.org/licenses/by-nc-sa/3.0/


EARN POINTS!!



WIN BRAGGING 
RIGHTS!

• EARN POINTS THROUGH 
CHALLENGES

• CHALLENGES ARE ASSIGNED 
THROUGH RADIO 
COMMUNICATIONS

• REPORTING THROUGH RADIO 
COMMUNICATIONS

• RECORD KEEPING

This Photo by Unknown Author is licensed under CC BY-NC

https://kellblog.com/2018/09/09/using-win-themes-to-improve-your-sales-management-and-increase-win-rates/
https://creativecommons.org/licenses/by-nc/3.0/


COMING

FALL OF 
2022



INAUGUARAL COMBINED 
RADIO EXCERSISE
• ALL NEW

• UNIQUE

• OUR RULES



3 STATION ELEMENTS

1. OVERWATCH- THIS OPERATING STATION IS LIKE A “COMMAND CENTER”

2. RELAY OPERATOR – A STATION WHO OPERATES FROM HOME QTH. 1 

DEDICATED PER FIELD TEAM COMMUNCATION BRIDGE   FROM OVERWATCH TO RADIO 
PATHFINDER PERSONELL

3. PATHFINDER -RADIO OPERATORS WHO ARE OUT IN FIELD OPERATING TRAVERSING 

TERRAIN



UNBREAKABLE RULES 

• OVERWATCH NEVER 
COMMUNICATES WITH 
PATHFINDER DURING 
EXERCISE

• ALL COMMS GO 
THROUGH RELAY 
OPERATOR  TO MAKE IT 
FUN

• ONLY EXCEPTION TO RULE 
1 IS DEBRIEFING NET AT 
END OF EXCERCISE

This Photo by Unknown Author is licensed under CC BY

https://fabiusmaximus.com/2018/02/14/women-hitting-men-grr-power/
https://creativecommons.org/licenses/by/3.0/


FREQUENCIES

HF/50MHZ

• IDEALLY USED IN THE FIELD ON 
WAYPOINT POI’S, GEOCACHE & 
WILDLIFE MISSIONS

• GAINS HIGHER POINTS THAN 
REPEATER VHF/UHF WORK

• NVIS 

VHF/UHF/ OTHER

• SIMPLEX IS BEST POINT MAKER

• 3RD PARTY RELAY IS LESS POINTS

• REPEATER IS LEAST POINTS

• GOOD BACK UP IF HF DOESN’T 
WORK

This Photo by Unknown Author is licensed under CC BC

https://www.gimpusers.com/tutorials/oszilloscope-frequency-display
https://creativecommons.org/licenses/by-nc/3.0/


FREQUENCY PLANS

• WE WILL PLAN A PRIMARY 
BAND AND FREQUENCY +/-

• HAVE A CONTINGENT BAND 
AND FREQUENCY+/-

• REPEATER’S ARE LAST OPTION

• WE CAN DESIGNATE A WINDOW 
OF TIME BEFORE GIVING UP 
AND MOVING TO CONTINGENCY 
BAND AND FREQUENCY

• WE CAN WORK ON THIS MORE 
AS WE DEVELOP THE EXCERCISE



OVERWATCH



OVERWATCH

•GAME KEEPERS

• STAT TRACKERS

•CO-ORDINATORS

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.edelweissconnect.com/join-us/operations-manager-assistant
https://creativecommons.org/licenses/by-nc-nd/3.0/


OVERWATCH
• OVERWATCH

• ASSIGNS TARGET WAYPOINT POI’S

& GEOCACHE CO-ORDINATES

• PLOTS LOCATIONS, WAYPOINTS 
AND DISTANCES TRAVERSED BY 
PATHFINDERS 

• TALLY POINTS ACCUMILATED

• RECEIVE AND TRANSMIT 
RADIOGRAMS

This Photo by Unknown Author is licensed under CC BY-SA

http://space.stackexchange.com/questions/4397/does-mission-control-track-craft-in-an-adjacent-orbit-on-the-mercator
https://creativecommons.org/licenses/by-sa/3.0/


DEBREIFING NET

• CONCLUSION OF  COMBINED RADIO 
EXERCISE 

• OVERWATCH HOST A SHORT NET WITH 
STATUS AND POINTS REPORTS FROM 
FIELD TEAMS AND THEIR RELAY  
OPERATOR.

• NET CONCLUDES THE EXCERCISE



RELAY OPERATORS



RELAY OPERATORS

• RECEIVES  AND PASSES ALL UPDATES, LOCATION 
AND STATUS TRAFFIC FROM PATHFINDER TEAM

• PASSES WAYPOINT POI’S & GEOCACHE CO-
ORDINATES TRAFFIC TO BOTH OVERWATCH AND 
PATHFINDERS

• RECEIVES AND PASSES WILDLIFE ENCOUNTERS 
AND PHOTOGRAPH COUNTS TO OVERWATCH.

• MESSAGE HANDLING



RELAY OPERATOR POINTS 
IDEAS

• EACH  PATHFINDER CONTACT ON HF/VHF

• 50 POINTS?

• EACH GPS/GEOCACHE  CONFIRMATION 
COORDINATES TO AND FROM PATHFINDER 
TEAM

• 50 POINTS?

• SUCCESSFULL RE-TRANSMIT OF GPS 
WAYPOINTS/ GEOCACHE DATA/ HEALTH 
CHECKS AND STATUS REPORTS,ETC OF FIELD 
TEAMS TRAFFICKED TO OVERWATCH



PATHFINDERS



PATHFINDER
• SETUP A  STATION AT A PREDETERMINED FIELD 
BASE

• COMMUNICATES CHECK-INS WITH RELAY 
OPERATOR

• GPS USE/ LOCATE POI’S AND DEPLOY GEOCACHES

• ATTEMPT HF/50MHZ STATION CHECK-IN AT 
WAYPOINTS?

• RECORDS WILDLIFE ENCOUNTERS

This Photo by Unknown Author is licensed under CC BY-SA

https://nl.wiktionary.org/wiki/radioman
https://creativecommons.org/licenses/by-sa/3.0/


PATHFINDER
POINTS IDEAS

• DEPLOY AND FIND GEOCACHES TO EARN 
POINTS

• RECORD WILDLIFE ENCOUNTERS TO 
EARN POINTS

• MOVE TO POI’S TO EARN MORE POINTS

• EXAMPLES OF WILDLIFE THAT COUNT 
ARE



PATHFINDER POINTS 

• DEER, WILD HOGS, SQUIRRELS, 
RABBITS, RACCOONS, FOXES, 
COYOTES,  ETC

• SASQUATCH ?

• EAGLES, OWLS, RED-HEADED 
WOODPECKERS, HAWKS

• EAGLES EARN HIGHEST POINTS!!

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://wildboyzphotography.com/american-flag-bald-eagle/
https://creativecommons.org/licenses/by-nc-sa/3.0/


EXERCISE DAY                    PATHFINDERS
RECORD NATURE ENCOUNTERS IN A 
FIELD LOG/JOURNAL

EARN POINTS WHILE 
TRAVERSING TERRAIN BY 
DISTANCE

REPORT ENCOUNTERS 
THROUGH RELAY 
OPERATOR

TAKE NATURE PICTURES DURING 
EXCERCISE

• WILDLIFE PICTURES ARE WORTH 
MORE POINTS THAN JUST A 
PAPER LOG



AREA OF OPERATION

• WIDE VARIETY 

• CO-ORDINATED TOGETHER 

• YET APART 

• FOR A UNIQUE EXPERIENCE

• TEAMS AT MULTIPLE AREAS POSSIBLE 



PLACES TO GO

• TEXAS PARKS

• WILDLIFE PRESERVES

• NATIONAL FOREST AND 
GRASSLANDS

• TEXAS FOREST

• RECREATION AREAS

• LIMITED USE PERMITS IN PUBLIC 
HUNTING AREAS









OUR OWN BACKYARD



GEAR UP



HANDHELD GPS

This Photo by Unknown Author is licensed under CC BY-SA-NCThis Photo by Unknown Author is licensed under CC BY-SA

https://www.flickr.com/photos/wessexarchaeology/176900281/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://www.flickr.com/photos/ciat/4821530518/
https://creativecommons.org/licenses/by-sa/3.0/


HF RADIO IN A 
BAG

• HARRIS FALCON 2 RADIO 
PACK

• N5EAB HAS ONE IF YOU WANT TO LOOK AT IT



PORTABLE ANTENNA
SYSTEM

This Photo by Unknown Author is licensed under CC BYThis Photo by Unknown Author is licensed under CC BY-SA-NC

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.ha5kdr.hu/2018/05/portable-multi-band-antenna-by-ha5clf-steve
https://creativecommons.org/licenses/by/3.0/
https://swling.com/blog/tag/magnetic-loop-antennas/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://swling.com/blog/tag/longwire-antenna/
https://creativecommons.org/licenses/by-nc-sa/3.0/


MAPS



TEAMWORK AND 
RADIO FUN



RE-CAP
SUMMARY



NAVIGATION

GEOCACHING

WILDLIFE 
ENCOUNTERS

MESSAGE 
HANDLING

• CHALLENGES 

• OVERWATCH CAN ASSIGN WAYPOINT POI’S AND 
GEOCACH GPS CO-ORDINATES

• RELAY OPERATOR SENDS INFORMATION TO AND 
FROM OVERWATCH TO  PATHFINDERS

• PATHFINDERS PERFORM THE FIELD WORK.  WALK, 
CLIMB, RIDE BIKE, TRAVEL BY LAND SEA AND AIR WE 
DON’T CARE!!  MOTORIZED WHEELED VEHICLES LOSE 
POINTS THOUGH SO PLAN ACCORDINGLY

• UNIQUE RADIOGRAM HANDLING?



EXERCISE DAY                   

PATHFINDERS

SETUP A FIELD BASE STATION

• THIS COULD BE A CAMPSITE

• SOMEWHERE YOU KEEP YOUR 
STUFF.  

• CAR IN A PARKING LOT

• BARGE IN A LAKE

• RALLY POINT

RELAY OPERATORS GET ON FREQUENCY 

• WILL MAKE CONTACT WITH 
PATHFINDERS AT FIELD BASE

• WILL TRAFFIC INFO/ LOCATION 
TO OVERWATCH

• WILL RELAY ALL GEOCACHE/POI 
COORDINATES TO PATHFINDERS 
FROM OVERWATCH 



EXERCISE DAY                   PATHFINDERS

MOVE TO DEPLOY  GEOCACHES

• RADIO RELATED

• QSL CARD ?

• ie: THIS SPOT, 8:10 UTC , ON 
SSB…37 MILES AWAY….I TALKED 
VIA RADIO TO…….

GO FIND GEOCACHES/WILDLIFE

• OVERWATCH RELAYS GPS 
COORDINATES TO PATHFINDER 
TEAM VIA RELAY OPERATOR

• RECORD WILDLIFE ENCOUNTERS

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.flickr.com/photos/badjonni/2252500338
https://creativecommons.org/licenses/by-nc-sa/3.0/


EXERCISE DAY RELAY                 
OPERATORS

BE THERE FOR 
PATHFINDER TEAM

• BEING ON TARGET 

• ON FREQUENCY 

• ON TIME 

• ACCURATE

• PASS TRAFFIC BOTH TO AND 
FROM OVERWATCH AND 
PATHFINDERS

LIKE OLD FAITHFUL

This Photo by Unknown Author is licensed under CC BY-NC

https://www.flickr.com/photos/80221456@N00/2546642580
https://creativecommons.org/licenses/by-nc/3.0/


EXCERCISE DAY              
OVERWATCH

• SET UP AND SET IN

• PLOTS AND SENDS GEOCACHE DEPLOYMENT CO-ORDINATES 
TO RELAY OPERATOR TO PASS ALONG TO PATHFINDER TEAM

• DOES NOT COMMUNICATE WITH PATHFINDERS EXCEPT ON 
NET AT  ENDING OF EXERCISE

• CHARTS MOVEMENT POINTS AND WILDLIFE POINTS

• RECORDS SIMPLEX OR REPEATER POINTS

• HOST A DEBREIFING NET WITH RESULTS AT CONCLUSION



THIS IS AN IDEA AND 
STILL A ROUGH PLAN

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.flickr.com/photos/rossaroni/4029965589
https://creativecommons.org/licenses/by-nc-sa/3.0/
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